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Short-term goals of IQAC (Next One Year): 

1. Curriculum Enhancement: Initiate short-term revisions in course content to reflect 
immediate changes in industry demands and NEP 2020 guidelines. 

2. Internal Audits: Conduct departmental and course audits to ensure compliance with academic 
quality standards. 

3. Skill Development Programs: Implement workshops on soft skills, digital literacy, and 
entrepreneurship for students. 

4. Digital Transformation: Enhance the use of Learning Management Systems (LMS) and e 
resources in teaching. 

5. Faculty Development: Conduct training programs on outcome-based education, innovative 
pedagogy, and the use of technology in teaching. 

6. Student Feedback Mechanisms: Launch improved feedback systems for quick evaluation of 
teaching quality and student satisfaction. 

7. Acereditation of the University: Take up Binary Accreditation of the university in 
compliance to the NAAC policy directives. 

domains. 
8. Ranking Framework: Participate in NIRF rankings in the Management and Engineering 

9. NEP Implementation: To implement Phase-I of NEP-2020. To complete ABC IDs and 
uploading of results in Digi-locker. 
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Long-term goals of IQAC (Next Five Years): 

across all programs. 

IQAC Unit 

1. Academic Flexibility: Develop and implement a robust Choice-Based Credit System (CBCS) 

2. National Accreditations: Pursue accreditations like NBA, the maturity level of NAC, and QS 

rankings for global recognition. 

3. NIRF Ranking: To participate in NIRF ranking in all domains and University level rankings. 

4. Research Innovation Hubs: Establish interdisciplinary research centers and incubation hubs 
to promote innovation and entrepreneurship. 

connections. 

5. Alumni Engagement: Build a strong alumni network for mentorship, funding, and industry 

6. Holistic Student Development: Implement long-term programs for the all-round 
development of students, including leadership, ethics, and global citizenship. 

7. Sustainable Campus Initiatives: Implement green practices like renewable energy, water 
conservation, and waste management to create a sustainable campus environment. 

8. Collaborative Learning Ecosystem: Foster collaborations with national and international 
universities for exchange programs, joint degrees, and research partnerships. 

9. Lifelong Learning Platforms: Develop platforms offering certifications and online courses 
for alumni and working professionals, ensuring continued engagement with the university. 

10. NEP 2020 Full Implementation: Achieve complete alignment with NEP 2020 objectives, 

including multidisciplinary education and vocational training. 

11. Community Outreach Expansion: Scale community outreach programs for wider impact on 
societal development, with a focus on education, health, and social welfare. 
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